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Development under the fire:

the war did not break down

the leader of the pharma industry
of Ukraine — on the contrary
strengthened its endurance

. During large-scale war pharmaceutical company Farmak experiences both
: USD 50 M losses as well as complete renewal and even extension of its

. manufacturing capacities in Ukraine. Recently the company announced

. construction of a new facility in south-west Europe. War challenges did not
. stop leader of Ukrainian pharma — on the contrary they gave impulse

. for new co-operation prospective with international partners.

ince the first days after
S international intelligence

informed about possible
russian hostile attack of sovereign
state of Ukraine the company
Farmak started to prepare itself for
different scenarios: purchased raw
materials for medicines production
and diesel electricity generation
machines. Protection of employees
was the priority task for the
company — thus first of all the
shelters were checked. The
company invested in shelters
modernization when it became clear
that they can’t be used. At the same
time the training was provided
to employees in order to enhance
understanding of what shall be
dome under any circumstances
and first medical aid basics.
Anyhow no one could imagine all
horrors of war even provided the
most responsible preparations
of Ukrainian business. Farmak had
to stop medicines manufacturing
during the first days of large scale
war after bombarding attacks
of Kyiv. One of the main reasons
was safety of employees and assets
of the company — better to say it
was impossible to ensure them.
The next blow was destruction by
the enemy of the warehouse near
Kyiv with finished dosage forms
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and primary packaging. The
company lost USD 50 M, but did not
give up. Farmak’s CEO Volodymyr
Kostyuk mentioned that at that time
he received numerous phone calls
from government officials, military
units, hospitals and volunteers who
were asking for supply of necessary
medicines. On the other hand
company’s employees also were
eager to work despite all existing
risks.

During that time Ukraine faced
unprecedented disruption of
medicines distribution system.

Up to 90% of pharmacies were
closed during first weeks of war.

At the moment about 900 units

of healthcare system are damaged.
Besides the country experienced
real problems with import

of finished dosage forms and raw
materials (APl and primary
packaging) because transportation
by air and by sea was not available.
Some warehouses of distributors
were closed.

This was the reason for Farmak

to resume manufacturing activities
in full despite all difficulties. During
several months after large scale
military invasion the healthcare
system managed to overcome
majority of the problems and

to prevent deficit of medicines

INFORMATION ON THE COMPANY

Farmalk is the leader in the field
of medicines manufacturing in
Ukraine, largest pharmaceutical
company and leading exporter
of nationally manufactured
products to the markets of more
than 50 countries. The company
has more than 450 medicines
in its portfolio. There are

5 international representative
offices in Uzbekistan, Kazakhstan,
Kyrgyzstan, Poland and Vietnam,
as well as office in UAE. Farmak
has manufacturing facilities

in Kyiv and a facility for API
production in Shostka, Sumy
region. Company also has
modern R&D Laboratory

and Technological Complex

for development of new

and improvement of existing
medicines manufacturing
technologies. Both production
facilities and R&D Laboratory
and Technological Complex have
international certification

and correspond to requirements
of European GMP standards.
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dapvrany3b YKpaiHn: BUKUKW Ta MOXKMBOCTI

AOBIAKA NMPO KOMMNAHIIO

«Dapmak» — nigep i3 BUpObHMU-
LTBa JliKapCbKuX 3acobiB B YKpa-
iHi, Hanbinbla papmaleBTU4Ha
KOMMaHisi i MPOBIAHWI eKCriopTep
HalioHa/1bHOI NPoAyKLii Ha pUH-
Ku noHag 50 KpaiH cBiTy. Komna-
Hisi BUpOO6ISie BiNbLL HiXK

450 HarMeHyBaHb JliKapCbKUX
3aco006iB Ta Ma€ n’siTb MixKHapoa-
HWX MpeacTaBHMUTB B Y36eKM-
cTaHi, KasaxcrtaHi, KupruscraHi,
lMonbLyi, B’€eTHami, a TaKox ogic
B OAE. «®apmak» mae
dpapmaLeBTYHUI 3aB0oj y KueBi
i 3aB0og i3 BUroroBneHHs A@l y m.
LLlocTka CymcbKoi o6nacTi. Takox
KoMnaHisi Bosogie n1abopaTtopHoO-
TEXHOJIOMYHUM KoMriekcom R&D
47151 BUNpo6yBaHHSI HOBUX

| BAOCKOHaJ/IEHHSI HasiIBHUX
TEXHOJ10Ti1 BUrOTOB/IEHHS [OTO-
BUX JlIKapCbKuX 3aco6iB. Bupob-
HWYi NOTY»HOCTI, 1a6opaTopHO-
TEXHIYHMI KOMIIEKC NignpUeM-
CTBa MatoTb MiXXHapoAHYy
cepTuikauito Ta BignosigarTb
BMMOram €BpPOINenCbKUX CTaH-
naptiB GMP.

«(apmalesTHyHa ranysb», cneysunyck, rpyeHs 2022

Po3BUTOK nifj 06¢cTRinamu:

ik BiHHa He 3namana,

a sarapTysana nifgepa
thapmaieBTH4HOI rany3si YKpaiuu

Mig yac noBHOMacLUTabHOI BiHKW GpapmMaLLeBTUYHA KOMMNaHia «Dapmak»
© nNpouwna wnsx Big BTpaty po3mipi USD 50 MAH 40 NOBHOMO BiAHOBEHHS
© [ HaBITb PO3LWMPEHHS BUPOBHMYMX MOTYXKHOCTEN B YKpaiHi.
© TaKO HeLLoAaBHO KOMMaHis aHoHcyBana 6yAiBHULITBO HOBOIO 3aBOAY
. Ha niBAeHHOMY 3axofi EBPonu. BUKIMKKM BiiHW HE NPOCTO He 3YMUHUIM
© YKpaiHCbKOro Nifepa dapmaleBTUUHOI ranysi, a i Janu NoLIToBX
: [0 HOBWX MEPCMNEKTUB CMiBnpaLi 3 MiXKHapPOAHUMM NapTHEPaMMU.

nepLlux AHiB, KONK MiXXHapoa-

Ha po3BiAKa nosigoMuna npo

MOMXIMBWUIM Hanaj pocii Ha cy-
BepeHHy YKpaiHy, KomnaHisa «Pap-
MaK» no4vana rotyBaTucs Ao pi3HOro
PO3BUTKY MOJiN: 3aKynoByBaTU CU-
POBUWHY A119 NiKiB Ta AN3€ENbHI reHe-
paTopu Ans BUPOOBEHHS ENEKTPO-
eHeprii. MpiopuTeToM ang nianpuem-
CTBa CTaB 3axMCT CMNiBPOBITHMKIB,
TOMY HaunepLle novanu nepesipaTm
yKpuTTa. Konu ctano 3po3ymino, wo
BOHW HEMPUAATHI A1 BUKOPUCTaH-
HSl, KOMMNaHis iHBeCTyBana B ixHIO
NOBHY MOAepHi3auito. [MapanenbHo
NPOXOAM/IO HaBYaHHS NpPaLiBHUKIB,
o6 BOHM PO3YMinK, K OiaTu
3a 6yAb-iIKMX 0O6CTaBMH, a TaKOX,
3a HeoOXiAHOCTI, MO HagaTh nep-
Wy Mean4Hy 4OrnoMory.
Ane 9K 6U BiaNoBiaanbHO YKpaiH-
CbKWI Gi3HEC He roTyBaBCs, BECb
Kax, AKMM NpuHece BilHa, HIXTO He
Mir co6i yaBuUTU. Yepesd 6ombapay-
BaHHS KneBa y nepuui AHi «BEIMKOI»
BiHM KOMMaHii «Papmak» 1oBenocs
NPU3YNUHUTY BUPOOHMLITBO NiKiB. Oa-
HI€I0 3 OCHOBHMX NMPWUYMH LbOro 6yna
6e3neKa Ntofev Ta akTUBIB KOMMaHii,
a TOYHilLe — abCcontoTHa HEMOXJIU-
BiCTb ii 3a6e3neynTn. HactynHum yaa-
POM CTaB 3HULLEHMI BOPOIroM CKIaj,
i3 rOTOBOO MPOAYKLLiEIO Ta NEPBUH-
HOO YNaKOBKOI0 /15 J1iKiB, pO3TaLlo-
BaHui nig Knesom. Lle npnaseno oo

36uTKIB y po3mipi USD 50 mH. Ta
34aTuCs KOMMaHisg He morna. 9K 3a-
3Ha4vae BMKOHaB4YMI aupeKkTop «Pap-
Mak» Bonoanumump KocTioK, y Ton ne-
pioa MoMmy NOCTiMHO HaaXoAWM A3BiH-
KW Bi NPeACTaBHMKIB AEPrKaBHMX Op-
raHiB, BINCbKOBMWX YacCTWH, NiKapeHb
Ta BOJIOHTEPIB i3 MPOXaHHAM HagaTh
HeoOXiaHi niku. Ane 6yB i 3anuT Big
cniBPOGITHWMKIB KOMMaHii, AKi, monpwu
BCi PU3MKK, FOTOBI ByNU MpaLoBaTw.
Y ToM nepioa YKpaiHa onuHunacs

Ha MexXi 6e3npeLeaeHTHoOro Konan-
Cy CUCTEMM po3nodiny nikie. Y nepuui
TUXKHI BilHW B YKpaiHi 6y10 3aKpUTO
0o 90% antek. Hapasi nowkKoaxe-
HUMM € 6113bKo 900 06’EKTIB 3aK-
napgis oXxopoHu 340poB’s. Kpim Toro,
icHyBana pealbHa npobnema

3 iIMNOPTOM SIK FOTOBMX NTiIKAPCbKNUX
3aco6iB, TaK i cnpoBuHK — APl abo
NepPBUHHOI YNaKOBKK — Yepes Heao-
CTYMHICTb aBiacrnony4eHHs Ta Mop-
CbKMX NopTiB. [lesKi cknagun guc-
TpUG’toTOPIB BYNN 3aKPUTI.

Tomy BKe Ha novaTky 6epesHs, no-
npw BCi TpyaHoLyi, «dapmakx» NoBHi-
CTIO BiIHOBUB BUPOBHUYY LisNIbHICTb.
A 3a KifbKa micquiB nicnsi noyaTky
noBHOMacLITaGHOI BiNCbKOBOI arpecii
CUCTEMI OXOPOHWM 30POB’S BAaNocs
nogonatu GinbLUiCTb NPO6AEM i HE [10-
nycTuTh aediuunTy NiKiB B YKpaiHi.
Libomy cnpwusana TicHa cnisnpaus dap-
MaLEBTUYHNX BUPOOHMKIB Ta iMnop-
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in Ukraine due to close cooperation

of pharma producers and importers,

officials from the Ministry of Health
of Ukraine, distributors and
pharmacies.

It might seem to be complicated

during the war, however Farmak’s

team managed to organize steady
work of the company. In May the
new production facility

for medicines manufacturing

in nebulas was commissioned.

The company

e received EUR 20 M loan from
the European Bank for
Reconstruction and
Development,

e found alternative supply chains
and continued medicines export
to international markets,

e invested in new production
facilities in suburbs
of Barcelona,

e Jaunched 11 new medicines
for Ukrainian market and plan
to launch 6 more till 2022 year
end,

e proved to be a reliable partner
able to ensure supply of own
products to both local and
international markets.

Farmak’s CEO Volodymyr Kostyuk

analyzed achievements

and future prospects of Ukrainian

pharma and revealed a large

number of opportunities to
strengthen mutually beneficial
cooperation between Ukrainian
pharma producers and
international partners. In his
opinion there are the following
advantages for mutual work with

Ukraine in the field of medicines

manufacturing;:

1. Exceptional geographic location
of Ukraine which might enable:

e Reduction of supply chain —
Ukraine may become APl and
generic medicines supplier for
USA and EU markets

e Convenient logistics and
diplomatic relations favorable for
export extension to MENA region

2. Considerable potential of
Ukrainian companies in
chemical and pharmaceutical
fields which might provide:
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e Opportunity for API
manufacturing in Ukraine,
integration in medicine
manufacturing and supply
chains for EU and USA markets

e Duly equipped industrial parks
for manufacturing of chemical
and pharmaceutical products

e Human and educational
resources in the field of API
manufacturing and R&D

3. Considerable amount of
manufacturing facilities (there
are about 120 pharma
companies in Ukraine).

According to UN data about 5.5 M

Ukrainian citizens have refugee

status — Ukraine may provide them

with necessary medicines using
availability of excessive
manufacturing facilities. There are
following options for future co-
operation provided mentioned
above:

e Contract manufacturing of
medicines for international
pharma companies and transfer
of new technologies as well as
localization of manufacturing of

innovation medicines (for supply
to the markets of EU, Ukraine,
Moldova, Georgia, MENA).

e Integration of Ukraine into
optimized (shortened in
geographical meaning) supply
chains by means of API
manufacturing for EU and USA.

e Guarantee of uninterrupted
supply of generic medicines
for EU countries.

e Clinical trials in Ukraine might
replace those done on Russian
market since now they are sus-
pended by majority of interna-
tional companies due to sanc-
tions against the aggressor
country.

In addition, Ukraine developed

Renovation Plan for the period until

2032 which contains the paragraph

on stimulation of pharma

manufacturing that was defined as

a priority industry by the state. Thus

the Plan envisages a number of

stimuli for development of Ukrainian
pharma and international
cooperation as well as guarantee

strong support from the state. O
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TepiB, cNiBPO6ITHMKIB MiHicTepcTBa
OXOPOHM 340POB’S, ANCTPUB’IOTOPIB

i anTeYHUX MarasuHiBs.

91K 64 CKNagHo Le He 3aaBasnocs nifg
yac BilHK, ane KoMnaHii «Papmar»
BAANOCH Hanaroautu ctabinbHy pobo-
Ty CBOro nignpuemcTaa. Y TpaBHi
BOHa BiKp1/ia HOBY BUPOBHUYY fifib-
HWULIO 3 BUMNYCKY NiKapCbKUX 3acobiB
y Hebynax. OTpumana kpegut Ha EUR
20 mH Big €EBPONENCHKOro 6aHKy
PEKOHCTPYKLLT Ta pO3BUTKY. 3HaNLWNa
anbTepHaTUBHI TAHLLIOMM MNOCTaBOK

i NPOAOBXMa eKCMNOPT NiKiB Ha MiXK-
HapOAHi PUHKK. IHBecTyBana y HoBe
BMPOBHMLTBO B NepeamicTi bapceno-
HW. Bunyctnna Ha yKpaiHCbKMI PUHOK
11 HoBMX NpenaparTiB Ta NniaHye BU-
NycK LWe WecTu Ao KiHusa 2022 p.

A ronioBHe — NPoOAEMOHCTpyBana,

LLIO 3a/IMWAETbCA HaQiMHMM napTHe-
poMm, IKM MOXKe 3abearnedvyBaTu K
MiCLIEBI, TaK i MiXKHapOAHi NOCTaBKM
BfIACHOI NpoAayKLijii.

AHanizyto4m NponaeHnn Wnsx i no-
Janblli NepCcneKTUBM YKPaiHCbKOT
dapmaLeBTUKK, BUKOHABYNIA AK-
peKTop KomnaHii Bonoanmup
KocTIoK 3a3Hayae, Wo € Ynmano
NnepcrneKkTUB ANns NoCUEHHS
B3aEMOBMUTIAHOI cniBMpaLi YKpaiH-

CbKWX BUPOBHMKIB NiKiB i3 MiXHa-
POAHUMM NapTHEpPaMu, Ta HaBOAWUTb
nepeBaru B3aemofii 3 YKpaiHoto
y chepi BUpoBHMLTBA NiKiB.
1. Bpane reorpadiyHe po3Taluy-
BaHHS YKpaiHK, WO MoXe 3a6e3-
NneynTu:
® CKOPOYEHHS NaHLIOXKKIB Mo-
CTaBOK — YKpaiHa Moxe cTa-
TW noctavyanbHukom A®| Ta
reHEePUYHUX JTiKiB Ha PUHKHK
CLIA i €C;

® 3pyyHa NloricTUKa Ta Anno-
MaTM4Hi 3B’A3KM CTBOPIOIOTb
CNpUATINBUIN GOH Ans po3-
LWUMPEHHSA BUPOOHUKaMK eKe-
nopTy B perioH bansbkoro
Cxogay i MNiBHi4HOT ADpUKH.
2. 3HayHuWM noTeHLUian YKpaiHCbKMX
KOMMNaHin y xiMiko-dpapmaLeB-
TUYHIN codepi, WO aae:
®  MONI/MBICTb PO3BUTKY BUPOO-
HuuTBa A®I B YKpaiHi, iHTe-
rpauii B NaHLIIOXKN BUPOBHU-
LTBa Ta NocTtayvyaHHs fnikiB EC
i CLUA;

® HasBHICTb HANIEXHUM YMHOM
06nalWToBaHMX iHAYyCTpianb-
HMX MapKiB A41s BUPOOHULITBA
XiMiKo-dbapMaueBTUMYHOI Npo-
AYKLii;

«(apmalesTHyHa ranysb», cneysunyck, rpyeHs 2022

® HasBHICTb JIIOACLKKUX | OCBIT-
HiX pecypciB y ranysi po3po6-
KW Ta BUrotoBfieHHs ADI.

3. 3HayHi BUPOOHMYI MOTYXKHOCTI
(B YKpaiHi 6n13bKko 120 dapma-
LLEBTUYHUX KOMMaHIwn).

3a gaHumn OOH, 6113bKo 5,5 MJH

YKpaiHLiB nepebyBatoTb Y CIUCKax

GiXeHUiB — YKpaiHa Mmoxe 3abeane-

YUTK iX NiKaAMKU 33 KOPAOHOM, Malo4yun

HaOMULLKM BUPOOHMUUMX MOTYKHOC-

Ten. BpaxoByloyn BULLEBHKNAAEHE

MOMBI TaKi BapiaHTX NoJanbLioi

cnisnpadi:

e KOHTpaKTHe BWPOGHMLTBO ANK
MiXKHapO4HMX BUPOBHUKIB NiKap-
CbKMX 3aco6iB Ta TpaHchep HOo-
BMX TEXHOJOTIM | NOKanisauia Bu-
rOTOBMIEHHS [HHOBALiMHOI dap-
MaLLeBTUYHOI NpoAyKLii (ana no-
CTayaHHS Ha PUHKK EC, YKpaiHu,
MongoBu, Ipysii, KpaiH banabko-
ro Cxopy 1 MNiBHi4HOT ADQpPUKK).

e |HTerpauis YKpaiHu B CKOPOYEHi y
reorpadiyHOMy PO3YMiHHI NaH-
LLIOXKM MOCTaBOK Yepe3 BUPOOHH-
utBo A®I ans notpeb EC Ta CLLUA.

* [apaHTia 6e3nepebiHOro nocra-
YaHHSA TEeHEePUYHUX NiKapCbKMX
3aco6iB go KpaiH €C.

e [lpoBefeHHs KNiHIYHUX BUMPOOBY-
BaHb B YKpaiHi Ha 3aMiHy pociw-
CbKOMY PWHKY, Oe BOHM 3apa3
NPU3YNUHEHI GINbLLICTIO MiXKHa-
POAHUX KOMMaHIN 4yepe3 caHKLUii
NnpoTK KpaiHu-arpecopa.

Kpim Toro, B YKpaiHi po3po6seHo

MnaH BigHOBNEHHS A0 2032 p., B

SAKOMY MiCTUTbCS MYHKT LLOAO CTH-

MYSIIOBaHHS PO3BUTKY papmaueBTUY-

HOro BUPOBHMLUTBA, IKe HelWwoaaBHO

6yN10 BU3HAHE [eP}KaBolo K Mpiopu-

TeTHa rany3b. ToMy nnaH nepeabadae

HU3KY CTUMYNIB 4151 PO3BUTKY YKPaiH-

CbKoi hapmaLeBTUKM i MiKHapoAaHOI

cniBnpaLii Ta rapaHTye rany3i noTy»-

Hy NiATPUMKY 3 6OKY Aeprkasu. O

[=] 7 =1 dapma

https://farmak.ua/
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