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Executive Director of Microkhim, LLC

During the war, many
companies managed

to maintain their positions not
only in the domestic market but
also in foreign markets.

Some have discovered new
opportunities. In what direction
is your company moving?

Over the past year, we have been
working on changing our business
model and setting up internal
processes related to this, as we have
lost our own production. It was a real
challenge for us because for 30 years
the company had been operating at
its own facilities and positioned itself

as a production company. | am sure
that we should be proud of how
resilient we have proved to be, and
despite all the obstacles, we have
retained our team, preserved our
portfolio of products and continued
to develop our expertise. Despite all
the difficulties, in 2022 we were able

to successfully launch the only
domestic thiocolchicoside

in injectable form. We also have

6 more launches planned in the near
future.

We have lost our own production,
but we have very strong expertise
in R&D, focusing on innovative
approaches and unique forms.

This is our focus now. Thanks to our
partners, we were able to set up all
the processes and resume
production of our portfolio quickly
enough, amidst the war and
uncertainty.

mikKpoxim

Today, experts are talking about
changing trends in the Ukrainian

INFORMATION ON THE COMPANY

Microkhim, LLC, a Ukrainian pharmaceutical company, develops, researches and sells high-quality, modern
medicines and implements original ideas in pharmaceuticals. The company is manufacturing products
for application in cardiology, neurology, gastroenterology, orthopedics and surgery.

Microkhim, LLC has been operating in the Ukrainian pharmaceutical market for more than 30 years and was
always been distinguished for its cutting-edge developments, although the company's scale and R&D budget
are significantly lower than those of leading pharmaceutical manufacturers.

Microkhim, LLC became the No. 1 producer of nitrates in Ukraine, launched the first domestic isosorbide
dinitrate and nitroglycerin spray medicines, registered the first domestic drug for the treatment of pulmonary
arterial hypertension, and in 2020 became the leader in the number of bioequivalence studies in Ukraine.
Microkhim, LLC also has its own unique combinations in the cardiology portfolio, which were the first to be
produced in Ukraine — the most complete line of drugs based on perindopril and valsartan, including triple
combinations.

The company existed and operated at its own facilities in Rubizhne, Luhansk region, but after the city was
occupied and its infrastructure destroyed, Microkhim, LLC was forced to refocus on contract manufacturing
and entered into partnerships with leading domestic pharmaceutical manufacturers.
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Mg yac BiKiHN 6araTto KomMnaHin
cnpoMornncs BTpUMaTn no3mnyii
He Ti/IbKU Ha BHYTPIWHbLOMY,
ase " Ha 30BHILUHIX pUHKaX.
HesKi Bigkpnan gns ce6e HOBI
MOXIMBOCTI. B sKOMy HanpsiMKy
pyxaeTbcsi Bawa KomnaHis?

MpoTSiroM OCTaHHBLOrO POKY MU Npa-
LloBanu Haf 3MiHoto 6isHec-mogeni
Ta HanarogKeHHsAM BHYTPILWHIX Npo-
LieciB, NOB’A3aHNX 3 LM, OCKIiNlbKK
BTpaTW/IM BNacHe BUPOBHULTBO i Ma-
JIM NEPEOoPIEHTYBATUCb HA KOHTPaKT-
He. Lle 6yB cnpaBiKHi BUKIUK ONs
Hac, amke BnpoaoBK 30 PoKiB KOM-
naHisi BUKOpUCTOBYBasia BNnacHi no-
TYXKHOCTI i No3uLioHyBana cebe came
SIK BUPOBGHMYE NignpuemcTao. MNuwa-
0CS TUM, HaCKIJIbKM MU BUSIBUIIUCA
MUTTECTIMKMMMU, | HE3BarKalo4M Ha BCi
nepeLKoaun 3éepernu KomaHay, 36e-
Klym Tymko / Knum Tumko, pernu BnacHui noptdens npenaparis
Executive Director of Microkhim, LLC / BukoHaBuui aupextop TOB HB® «Mikpoxim»  Ta NPOAOBXKYEMO PO3BMBATN CBOIO
eKkcnepTuay. MNonpu BCi TpyAHOL MU
3mornn y 2022 p. 3po6UTH YCNILLHWK

JIOHY €QMHOIO BiTYU3HAHOIO TIOKOSXi-
5 )(B“ﬂ“l‘l 3-- " K"“M“M T“MK“, KO3uay B iH' €KLiMHMI dopmi. TaKoXK
HaNBAMKYMM YacoM 3arnaHoBaHe

B“KOHaB‘I“M ﬂ“pﬂlﬂ'ﬂpﬂl\ﬂ NPOBEAEHHS LE 6 NIOHYIB.
- - M 6 ,
TOB HB® «Mikpoxim» Abora naewo e romway excner. b

AOBIAKA NMPO KOMMNAHIIO

TOB HB® «Mikpoxim» — yKpaiHCbKa papmaleBTUYHa KOMIMaHIs, sika 34iMCHIOE PO3POOKY, AOCAIAKEHHS Ta pea-
Ai3alito cydacHuX AKICHMX NiKapCbKMX 3acobiB | BNPOBaaXye opuriHaabHi igei y papmauestuli. lNpenapatv Kom-
naHii 3aCTOCOBYIOTb Yy KapAioiorii, HeBPOJIOrii, raCTPOEeHTEPO.Iorii, opToneii Ta Xipypril.

Ha ykpaiHcbKkoMy papmarieBTUHHOMY prHKYy TOB HB® «Mikpoxim» npautoe noHag 30 poKiB i 3aBxAn BUPI3HsAa-
cs1 CBOiMM CydacHMMM PO3pobKaMu, Xo4a MacluTabm KoMnaHii 1a ii 610KeT Ha A0CNIAXEHHS Ta PO3PO6KU
(research and development — R&D) 3Ha4HO NOCTyNatTbCs TaKMM MPOBIAHMX papmaLleBTUYHUX BUPOBHUKIB.

TOB HB® «Mikpoxim» € BUpo6HUMKOM HiTpaTtiB N°1 B YKpaiHi. KomnaHis Bunyctuna nepiui BiTYN3HSIHI npenapaTu
Ha OCHOBI i30cop6iny AUHITPATY Ta HITPOiLuepuHy y GopMi cripes, 3apeecTpyBasa nepLunii BiTY4U3HIHUNA npena-
paT Ans NikyBaHHS 1ereHeBoi apTepiaibHoi rinepteHsii, a B 2020 p. ii 6y10 BU3HAHO f1igepoM B YKpaiHi 3a Kiflb-
KicTio NpoBeAeHUX A0CNiAXKeHb 6iOEKBIBaEHTHOCTI. TaKOX B CBOEMY KapAios0orivHoMy rnoptdesi KomnaHisa Mmae
YHiKanbHi KOMGiHaLlii, ki Bneplue BiATBOpnAa B YKpaiHi. Lie Hanbinblu noBHa NiHiviKka npenapaTiB Ha OCHOBI re-
puHAoNpuay Ta BaJcapTaHy, BKIOYaO4YM MOTPIMHI KOMGIHAaLL.

TOB HB® «MiKkpoxim» icHyBas10 Ta rnpaLtioBasio Ha B/aCHUX MOTYXHOCTSIX y Py6ixxHoMYy JlyraHCbKoi 0bnacTi, rnporte nic-
J151 OKynayii MiCTa Ta 3HULLEHHS Oro iHPacTPyKTypu BUMYLLEHO 6Y/10 NEPEOPIEHTYBATUCS HA KOHTPaKTHE BUPOBHUL-
TBO Ta HanaroAuT1 NapTHEPCTBO 3 MPOBIAHUMM BITYN3HSIHUMM PapmaLieBTUHHUMN BUPDOBHUKaMM JlIKapCbKMX 3acobiB.
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» } pharmaceutical market,

in particular, the growing demand
for drugs to treat post-traumatic
stress disorder, with further
growth in the future of products
for the treatment of chronic
diseases and diseases

of the elderly population. How has
your company's product range
changed since the beginning

of the war? What trends do you
observe?

The first task we faced was

to restore our portfolio of drugs that
we had before the start of the Great
War. We had to bring back

the medicines that patients need
from the defective stock. Therefore,
in 2023, we are focusing on this.
So far, we have replanished most
of the items from the defective
stock.

Speaking about the strategic vision
for the near future, we choose

to work in a targeted manner with

our top priorities are cardiology,
neurology and surgery portfolios.

In these areas, we already have

a certain reputation and effective
drugs. For example, our
thiocolchicoside, which | mentioned
earlier and which we launched
recently, in November 2022, in very
difficult conditions, now has almost
12% of the market in packs.

In cardiology, we focus on modern
treatment trends and popular
combinations. This is reflected in
our cardiology portfolio. Our
isosorbide dinitrate in spray form
has only one analog on the
Ukrainian market. We have the
most complete line of products
based on perindopril and valsartan,
including triple combinations, which
is very important for doctors

to select the right dosage for the
treatment of hypertension — from

the onset of the disease to resistant

hypertension.
Therefore, we focus our attention

introduction of innovative medicines
into our portfolio, launching
medicines that have proven to be
effective in other countries and are
part of the global treatment
standards, but have not yet become
popular and widely available in
Ukraine.

How did your company overcome
the logistics crisis to export its
drugs and import raw materials
and equipment?

Yes, the supply chains have
changed a lot and this has become
another challenge. We have
carefully analyzed all existing
contracts and focused on only a few
of the most reliable partners —
global leaders in the supply of raw
materials and packaging materials.
Our experts have calculated all
possible deviations and scenarios.
Meeting exact delivery deadlines

is essential in the manufacture

certain therapeutic areas. Currently, on the development and
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of medicines, especially when it
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} } T3y B R&D, BUKOPUCTOBYEMO iHHOBa-
LLIMHI Niaxoam Ta yHikanbHi Gopmu, Ha
4YOMY i POBMMO aKLEHT. 3aBASKH
napTHepam KoMnaHisg 3morna gocrar-
HbO WBWAKO, 3 OrNsaay Ha yMOBMU Bilt-
HW | HEBU3HAYEHICTb, HANaroguTH BCi
NpoLecH Ta BiAHOBUTU BUPOOHULITBO
npenapariB 3 Haloro noptdens.

CbOrogHi eKcnepTr roBopsitb

npo 3MiHNU TeHZeHLin

Ha papmayeBTHYHOMY PUHKY
Ykpaiun i, 30kpema,

npo 3pOoCTaHHS MNONMUTY

Ha npenapaTtu Ans NiKyBaHHS
nocTrpaBMaTM4YHOIro CHHAPOMY,

a TaKoXX Npo 36i/bLUeHHS

Y Mal6yTHbOMY 06°€MIB NMPOAYKTIB
AN NiKyBaHHSI XpOHiYHOT
narosorii Ta 3axBoploBaHb

y noaei noxusoro BiKy.

fIK 3miHMNacsi HOMeHKAaTypa
npenapariB Baworo
nignpMeMcTBa Bif no4aTky BilHHN?
SIKi TeHaeHUii Bu cnoctepiraere?

MepwoyeproBo nepen HaMu CTosIU
3ajadi BigHOBUTM nopTdenb npena-

paTiB, KM y Hac 6yB 40 NoYaTKy
BEJIMKOI BillHU, @ TAKOX MOBEPHYTH
3 gedeKTypu niKapcbKi 3acobu, aKi
NoTpi6Hi navieHTam. Tomy B 2023 p.
doKycyemocs came Ha LiboMy. Hapa-
3i M1 BMBenu 3 gedeKTypu 6isb-
WiCTb NO3ULLiN.

K0 roBOPUTK NPO cTpaTeriyHe 6a-
YEHHSA HanBJIUKYOro ManbyTHLOrO,
TO Ans cebe My 06MpaeEmo npadito-
BaTW TapretoBaHO B MEBHUX Tepa-
NeBTUYHMX Hanpsamax. Hapasi Han-
6inblW NPIOPUTETHUMM AN1K HAC € Ni-
KapCbKi 3aco6M 151 3aCTOCYBaHHSA
B Kapaionorii, HeBponorii Ta xipyprii.
B umx Hanpsimax M1 Be MaemMo
neBHy penyTtaLiito Ta NPONoHyEMO
edeKTUBHI NnpenapaTtn. Hanpuknag,
Hall TIOKONXiKo3na, KM MU BUBE-
JIM Ha PUHOK 30BCiM HeloaaBHoO,

B nnctonagi 2022 p., B AyKe cKnag-
HUX YMOBax, 3apa3 3anmMae Maixe
12% pUHKY B yNnaKoBKax.

B kapgionorii M1 nocnyrosyemocs
Cy4aCHUMM TEHAEHLIIMM NiKyBaHHSA
Ta 6epemo A0 yBaru 3aTpebyBaHi
Kom6iHauji. Lle Hao4HOo Bigo6parke-
HO B KapgionoriyHomy noptdeni

«(apmauesTnyHa ranysb», Ne 4 (97), sepecenb 2023

KoMnaHii. Haw i3ocop6iay auvHiTpat
y dopmi cripes Mae BCbOro ouH
aHanor Ha puMHKy YKpaiHu. Y Hac
npeacTtaBfeHa HannoBHilla NiHinKa
npenapartiB Ha OCHOBI NEPUHAONPU-
NIy Ta BaJicapTaHy, BK/to4ato4u no-
TPiAHI KOMGiHaUi, WO AyXKe BaXKu-
BO B pOo6OTi NiKapiB A4ns npaBuibHO-
ro nigbéopy A03yBaHHSA 3 METOIO NiKy-
BaHHS XBOPUX Ha apTepianbHy
rinepTeHsiio — Bi NoyaTKy 3axBo-
ptoBaHHA A0 GOpMyBaHHS ii pe3uc-
TEHTHOT GOopMMU.

Tox MU GOKYCYEMO Hally yBary Ha
po3po6Li Ta BNPOBaAXKEHHI B CBi
noptdenb iHHOBaLinHUX Npenapa-
TiB, BUBE[EHHI HA PUHOK TaKKX Ni-
KapCbKKX 3aco6iB, AKi 4OBENN CBOKO
edEKTUBHICTb B iHWMX KpaiHax Ta
BXOAATb A0 CBITOBUX CTaHAapPTIB Ni-
KyBaHH$, NpOTe e He CTanu nony-
NIAPHUMMU Ta LUMPOKOAOCTYNMHUMM

B YKpaiHi.

Sk Bawa KomnaHiss Buxogmaa 3
JIOriCTUYHOT KPH3M JNIs1 eKernopTy
CBOiX npenapariB, a TaKoX
imMnopty cupoBHHH i o61agHaHHA?
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comes to contract manufacturing,
as we are interconnected with our
partners. Each partner production
facility has pre-approved calendar
plans, and we, for our part, must
strictly adhere to all agreed
deadlines to ensure timely release
of Microkhim products.

44

What are you most proud
of at your company?

Given that we lost production

in 2022, | personally, as Managing
Director, am most proud of the team
and our resilience. We saved

the company, quickly refocused

on contract manufacturing, and
changed our business processes.
Despite the uncertainty, in February
2023, Microkhim underwent

a large-scale rebranding, which also
included a complete change in the
packaging of all drugs. We have
become more open in our
communication, and new talented
people have joined the team.
Perhaps this is something to be
really proud of. We have overcome
the most critical moment for

a manufacturing company, so we
can definitely say that resilience

is our advantage. And this

is something to be proud of.

How do you develop your team?
What exhibitions do you attend?

We have a list of specific events

in each area that our employees
attend annually to keep abreast

of trends, innovations and generally
understand where the world is
heading.

For example, every year a
delegation of our employees
attends CPHI. This event brings
together more than 100,000
pharmaceutical professionals from
around the world and promotes
innovation. Exhibitions,
conferences, offline and online
events that cover all stages from
drug development to distribution.
This gives us a powerful pool

of information and is a source

of inspiration for the team.

30 BACK TO CONTENTS
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KomMmnaHii

Most recently, our employees took
part in a webinar workshop from
STD ("Standards Technology
Development" STD Ltd) aimed

at improving professional
competencies in pharmacovigilance
in planning, developing and
submitting a risk management plan
(RMP) and a periodically updated
drug safety report (PSUR),
developing and consolidating
practical skills in signal
management and their reflection

in the PS risk assessment,
developing risk minimization
measures.

The Marketing Department regularly
attends specialized conferences
and seminars, and there are many
of them. In June, for example, we
attended the Ukrainian Marketing
Forum. Soon, we plan to participate
in the Pharma Budget 2024
conference. The team also has a
business coach who works with the
company's external service

employees on a regular basis,
enhancing their skills and providing
them with relevant tools for work.

In other words, each area has its
finger on the pulse in its area of
responsibility and is systematically
developing in accordance with its
competencies.

Where do you get inspiration for
new projects? Would you like to
single out a single person who
has had the greatest impact?

Now is the time when inspiration
comes primarily from the awareness
of belonging to a country that is
fighting for its future. We, the
Ukrainian business, are part of this
struggle and must continue to work,
implement new projects and
develop, provide jobs and thus
contribute to the economy of our
country. We must enter
international markets and represent
Ukraine with dignity. O
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} } Tak, NOTiCTUYHI NaHLUOrM Kapau-

HanbHO 3MIHUAKUCH i Le cTano

e O4HMM BUKIMKOM Ans Hac.

Mu peTenbHO NpoaHanisysanu yci
iCHYIOYi KOHTpaKTK i 30cepeagunncs
TiIbKX Ha KinbKOX HanbinbLW Hafdin-
HUX NapTHepax — CBITOBUX nigepax
i3 NoOCTa4aHHA CUPOBUHU Ta NaKy-
Ba/lbHUX MaTepianis. Hawi cneuia-
NiCTK NpopaxyBanun yCi MOXIUBI
[eBiauii Ta BapiaHTW PO3BUTKY
noaiv. JoTpuMaHHA TOYHUX TEPMI-
HiB NOCTa4YaHHA BKpan HeobxigHe
ANS BUIMYCKY NiKapCbKKUX 3acobiB,
0Cco6MBO KON MOBa nae

NPO KOHTPaKTHE BUPOBHMULTBO,
aje MW B3aEMOMNOB’s13aHi

3 HalWMMu napTHepamu. Ha Kox-
HOMY NapTHEPCbKOMY BUPOOHULTBI
€ 3a3panerigb 3aTBepAMKeHi Ka-
NIeHAapHi NnaHu, i M1 3i CBOro
OOKY YiTKO 4OTPUMYEMOCH YCiX 06Y-
MOBNEHUX AeAanHIiB 3a/1si CBOE-
YyacHOro BMMNYCKy NpoayKuii

TOB HMN® «Mikpoxim».

Yum Ha#binbe nuwaetecs
Ha Bawowmy nignpnemcrBi?

BpaxoBytouu, wo y 2022 p.

MW BTpaTUIX BUPOBHULITBO,

TO IK BUKOHABYUIN AUPEKTOP

1 0COB6MCTO Hanbinblue nuwalocb
KOMaHZOI0 Ta HalLOo CTiMKICTIO.

Mwu 36epernv KomnaHito, gyxe
WBKAKO NepeopieHTyBanmncs

Ha KOHTPaKTHE BUPOOBHULITBO, 3Mi-
HWUAK B6i3HecnpoLecu. He3sBarkatloun
Ha HEBU3HAYEHICTb, Y NTIOTOMY
2023 p. y TOB HB® «Mikpoxim»
Big6yBCcs MaclwTabHU pebpeHamnHr,
KM BKIOYAE TAKOX MOBHOLLIHHY
3MiHy NaKyBaHHs BCixX npenapariB.
Mwu ctanu 6inbl BiAKPUTUMU Y Ha-
Wi KOMYHiKaLii, B KOMaHAay npwu-
MWW HOBI TanaHoBMTI ntoaun. Mu
nogonanu Hanmbinblw KpU3oBmn ans
BMPOBGHMYOI KOMMaHii MOMEHT, TOMY
TOYHO MOYEMO roOBOPUTHK MpPO Te,
LLIO CTIMKICTb — L€ Halla nepesBara.
Lle Te, 4yum gincHO BapToO NUwaTUCS.

SIK po3BHUBaETe CBill KOJIEKTUB?
SIKi BucTaBKu BigBigyete?

Y Hac € nepenik neBHUX Nogin 3a
KOXHWM i3 HanpsMmiB, SKi HaLwWi cniB-
pPOGITHMKM BiABIAYIOTb LWOPIYHO ANS
TOro, abu 6yTn B KOHTEKCTI TPEHAIB
Ta iHHOBALiM | 3aranom po3yMmiTu,
KyAM PYXaeTbCH CBIT.

TaK, HanpuKnaga, WopivyHoO aenerauis
HalKWX cniBpOBITHMKIB BiaBiaye
CPHI, aka 06’eagHye noHaa 100 000
daxiBuUiB dapMaLeBTUYHOI ranysi 3
YCbOro CBITY Ta CNPUSAE PO3BUTKY iH-
HoBaLin. Kpim Toro, BoHW perynsp-
HO MPUCYTHi Ha Pi3HOMaHITHMX BU-
CTaBKax, KOHdepeHLUiax, odpnanH- Ta
OHNaWH-noaisx, AKi 3a CBOIM 3Mmic-
TOM OXOMJIOI0Tb BCi eTanu: Big pos-
poO6KM Npenapaty 40 MOro AUCTpU-
6yuii. Lle nae Ham NOTYKHWUIM Nyn iH-
dopmalii Ta € AKepenoM HaTXHEHHS
INs BCiEi KOMaHau.

30BCiM HelLoaaBHO Halli cniBpo-
GiTHMKM 6panu y4acTb y BebGiHapi-
NPaKTUKYyMi, OpraHi30BaHOMY KOM-
naxieto STD Ltd («CtaHgapTth TexHo-
norii PO3BUTOK»), META AKOTO —
niaBULLEHHS NPODECIMHUX KoMMe-
TeHUin 3 dapmMaKoHarnagy B nuTaH-
HAX NJaHyBaHHSA, PO3PO6KHK

@ (F) (i) mmseon
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Ta CKAaJaHHS naaHy ynpaBniHHS
pu3nkamu (MYP) i 3BiTy 3 6e3neKn
N3 (NCYP — PSUR), wo nepiognyHo
OHOBJIOETBLCHA, POPMYBAHHS

Ta 3aKpPiNNeHHs NPaKTUYHUX HaBU-
YOK 3 yNpaBJliHHA CUrHanamu Ta
BigoGpaxeHHs ix B PS, ouiHKa
p13KKiB, po3po6Ka 3axoais Woao
MiHimMi3aLii pu3unKiB.
MpeacTtaBHUMKK AenapTaMeHTy Map-
KETMHIY MOCTIMHO BiABiAyOTb 6arato
NPodIiNbHUX KOHEpPEHLin Ta cemi-
HapiB. Y 4epBHi BOHU BYNM1, HaNpHUK-
nag, Ha Ukrainian Marketing Forum.
Hezabapom 3annaHoBaHa y4acTb y
KoHdepeHLii «PapmbiogKeT-2024»,
B KoMaHAi TakoxK € 6i3Hec-TpeHep,
SIKMM Ha NOCTIMHMM OCHOBI NpaLoe
3i cniBpOGITHUKaMM 30BHILLHbOI
CNY)X6M KOMMaHii, MOCKUNIOE iXHi Ha-
BUYKM Ta PEKOMEHAYE aKTyaNbHi iH-
CTPYMEHTH AN1s po6OoTH.

TOGTO KOXEH «TPUMAE PYKY Ha NyJfib-
ci» B CBOII 30Hi BignoBiganbHOCTI Ta
CUCTEMHO PO3BUBAETLCH BIANOBIAHO
[10 CBOiX KOMMETEHLIN.

Yum Bn Hagnxaetecb gns
CTBOPEHHS1 HOBUX MPOEKTIB?
MoxxnnBo, xo4yete BURINNTH
OKpeMy 0COOUCTICTb, L0
Bn/MHYyNa Ha Bac Haii6inbLuoro
miporo?

3apas Takuh Yac, KON HaTXHEHHS
HapPOOXKYETbCSA Hacamnepes Bij
YCBiJOMNIEHHS! BTACHOT NPUHANEeX-
HOCTI 0 KpaiHK, ika 6opeTbcs 3a
CBO€E ManbByTHE. MU, YKpaiHCbKKI
6i3Hec, € YaCTUHOIO LiEei 60POTLOM

i MAEMO NPOAOBIKYBaTK NpaLtoBaTH,
pPO3pO6AATU HOBI NPOEKTHU, PO3BU-
BaTucs, 3abesnedvyBatn poboUi Mic-
us i TMM caMUM POBUTHU CBiM BHECOK
B EKOHOMIKY Halloi KpaiHi. Maemo
BMXOAUTU Ha MiXKHaPOAHI PUHKK Ta
rigHo npeactaenaTv Ykpainy. O

:I: miKpoxim

https://www.microkhim.com.ua/
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